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Business Plan for
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1) Overview of the business products and services/brands as well as
proprietary IP.

Shuffle.com is the only gambling platform that exists under the Natural Nine B.V
entity. Shuffle.com went live in February 2023 and operates solely with the
Curagcao Gaming License. Natural Nine is owned by Mixed Order Limited, a
holding company in the British Virgin Islands. Xecutive Corporate Management
B.V (XCM) is Natural Nine’s professional service provider and corporate director.

Shuffle.com is the future of crypto betting with its state-of-the-art casino games
and sports betting options. Shuffle.com’s competitive edge is in its low latency
website, appeal to the crypto community and its ability to quickly respond to users
needs and innovate. For instance, our introduction to multiple pop-up sessions
was a feature requested by a VIP player in 2023.



2) Company management structure showing key management roles and
reporting lines.

e CEO - Noah Dummett (AUS)

e CTO-YanglLi (HK)

e CFO - Xecutive Corporate Management BV (CUW)

e Head of Product - Darcy Spangler (AUS)

e Head of Business and Growth - Ishan Haque (AUS)

e Head of Data - Jay Stanic (AUS)

e Head of Support - Thomas Robinson (AUS)

e Head of Compliance - Gintautas Sapranavicius (LTU)
3) Business forecasts for 3 years.
Shuffle’s Projected Growth for the next 3+ years
Year 2024 2025 2026 2027
Wagered US$10,000,000,000 | US$20,000,000,000 | US$30,000,000,000 | US$40,000,000,000
Volume
Gross Gaming US$130,000,000 US$260,000,000 US$390,000,000 US$520,000,000
Revenue
Net Gaming US$39,000,000 US$78,000,000 US$117,000,000 US$156,000,000
Revenue

Shuffle.com's first year of growth
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4) Overview of intended strategy for the business growth and to
secure/maintain/grow market share with specific financial and marketing
plans.

Shuffle has experienced robust growth despite not currently offering FIAT
payments to its users and lacking a proper affiliate program to direct traffic to the
website. Shuffle has allocated funds to hire a ‘head of payments’ and ‘head of
affiliates and partnerships to enhance Shuffle.com’s visibility in our key markets.

Shuffle boasts an average of 1,000 daily active users and is recruiting additional
support staff to support user growth. In 2023 Shuffle averaged 300 daily active
users.

Below are quarterly updates that our investors have been receiving since the
inception of Shuffle.com as well as monthly invoices procured from SoftSwiss, our
gaming provider aggregator. While we acknowledge that past performance does
not guarantee future growth these documents demonstrate operational acumen
and should serve as a testament to our sound practices, which are poised to
facilitate sustained growth moving forward.

5) Who are the key suppliers and material dependencies?

The critical suppliers for Shuffle are;

o Softswiss - Gaming Provider Aggregator
m Hacksaw, Pragmatic Play, Evolution, No Limit City, Play N Go
FastTrack - CRM
Genius Sports - Sportsbook Backend
Chainalysis - Screening All Crypto Transactions
Fireblocks - Crypto Asset Wallet Management
Vercel - Front End Web Provider
AWS - Servers base in Germany

O O O O O O



6) Risk evaluation and management.

In accordance with our AML policy, our dedicated team actively monitors player
activity in real-time. Any suspicious or irregular activity, such as spikes in large betting
amounts, uncommon betting patterns, or similar behaviors across multiple accounts,
triggers immediate attention. When such irregularities arise, our team swiftly pauses
activity, conducts thorough evaluations, and determines if any foul play or malicious
activity has occurred. Remedial actions may include further account reviews,
additional KYC (Know Your Customer) requests and reviews, temporary halting of
deposits and withdrawals from suspicious accounts, and other measures aimed at
ensuring fair play and security.

As players' bankrolls grow, game limits are gradually increased to accommodate their
evolving needs. For large withdrawals exceeding $10,000, Shuffle's support team
diligently seeks approvals, ensuring a secure and seamless transaction process.
Notably, betting limits on games like blackjack have evolved from a maximum single
bet of $5,000 to now reaching $25,000, reflecting our commitment to providing an
enriched gaming experience while maintaining integrity and security standards.

7) Legal and governance framework.

The board of directors currently consists of three directors with the goal to grow the
directorship to 5 individuals. Day-to-day decision-making is made by the CEO Noah
Dummett, and twice a year, the board and directors will meet to discuss business
strategy and the direction of Shuffle.com. The latest board-level decisions that have
been made are to implement FIAT onboarding for Shuffle’s markets and an Affiliate
marketing program as soon as possible. To do this, Shuffle will hire a new ‘head of
payments’ and ‘head of Affiliates/Partnerships’

8) Target KPIs and business objectives

Our success and growth strategy hinges on closely monitoring key performance
indicators (KPIs) that provide insights into our platform's operational health and
strategic direction. These critical metrics include:

o Average Daily Active Users (DAU): Indicates engagement levels and
community health. Rising DAU suggests effective user retention and a
quality experience.

o Average Daily New Sign-Ups: Reflects growth potential and acquisition
success. We analyse this to refine our marketing and targeting for
sustainable growth.

o Average Daily Wager Total: Measures financial engagement by tracking the
total wagers each day, guiding us in optimising game offerings for revenue
growth.

o Average Daily Total Deposits: Essential for assessing liquidity and user
willingness to invest, with increases signaling trust and financial health.



Focusing on these KPIs enables us to:

o Expand Our User Base: By evaluating daily sign-ups, we fine-tune
acquisition strategies to reach a wider audience.

o Boost User Engagement: DAU and wager totals inform efforts to enhance
the user experience, keeping our platform compelling.

o Ensure Financial Growth: Analysis of deposits and wagers helps manage
our financial strategy and health.

Together, these metrics offer a comprehensive view of our performance and guide
strategic decisions for a profitable and user-focused platform, demonstrating our
commitment to both immediate and long-term success.

Below is displays our actual performance in 2023 with our KPI targets set for
2024, 2025, 2026 and 2027.

Daily Average Metric Actuals and KPls

Year Sign Ups |Active Users [Wager (M) | Total Deposits (M)
2023 Actual Data 450 2650 $7.75 $0.43

2024 KPI 720 5560 $35.00 $1.50

2025 KPI 1500 11000 $60.00 $3.00

2026 KPI 3200 23000 $120.00 ([$7.00

2027 KPI 5000 35000 $200.00 [$10.00

Sample View of Daily Dashboard taken 28/03/2024
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9) Policies and Procedures

The day-to-day policies and procedures (P&P) are developed externally by



Kingside Pty Ltd, our dedicated external servicing company. They handle various
aspects of our operations, including customer service protocols, human
resources guidelines, information security measures, and other internal
processes.

We have in place a wide range of legal and regulatory policies, including user
terms of service and policies covering anti-money laundering (AML), responsible
gaming, self-exclusion and data privacy. These policies have been prepared with
the assistance of Unchained Limited, a specialised external company with
extensive experience in regulatory compliance, particularly within the financial
industry and the cryptocurrency sector, and have undergone review and sign-off
by XCM, our gambling industry experts. XCM ensures that the policies align with
industry standards and regulatory requirements, providing additional assurance of
compliance.

We are committed to keeping the Gaming Control Board (GCB) informed of our
timelines and progress regarding the development and implementation of these
policies and procedures. Furthermore, we acknowledge the GCB's mandate to
audit or review these P&P following their submission and are fully prepared to
cooperate with any such process to ensure compliance and adherence to
regulatory standards.

Additionally, whenever there is a change or update to any policy pertaining to

users, both the GCB and our users will be promptly notified, ensuring
transparency and accountability in our operations.

Appendix:

Accompanying this Business Plan for Shuffle.com are the following documents
confirming growth in the business to date.

- Quarterly Investor Updates for Shuffle.com



© SHUFFLE

2023 Q4 Results Summary

October 15t - December 31st, in USD

Qs a4 % OoQ YTD
Volume S452M $1.03B A 127% $1.66B
Revenue 55.56M 514.31M A 157% 522.26M
Net Revenue 51.53M $4.26M A 17B% $6.59M
EBIT SP3Z8K $2.67TM A 1B4% $4.52M

Breakdown of Results
a3 a4

Users
Sign Ups 32,240 55,390
Edge 1.23% 1.38%
Depositors 10143 20,038
First-Time Deposit Activation Rate 24% 1%
Total Value of Deposits 512,886,026 5446938803
Team
Headcount 34 36
Maonthly Payroll (160,000) (180.000)
Runway
Net cash from / (used in) operating activities S9Z8 708 52677395

Cash and cash equivalents at end of period 51,200,000 3,870,000



® SHUFFLE

2023 Q3 Results Summary

July - September 30th, in USD

02
Volume $147M $452M
Revenue S213M S5.56M

Breakdown of Results

Users

Sign Ups

Edge

Depositors

First-Time Deposit Activation Rate

Total Value of Deposits

Team
Headcount

Monthly Payroll

Runway

Net cash from / (used in) operating activities
¥TD

Cash and cash equivalents at end of period

% QoQ

A 207%

A 161%

Q2

17.899
1.45%
2.8NM
15.7%

$4.141.012

24

(130,000)

$451,762

$600,000

YTD
S637TM
$7.95M

32,240
1.23%
10,143

24%
512,886,025

34
(160.000)

$938,708

$1.200,000



Shuffle Q2 Results

April 1st - June 30th, in USD

Qi Q2 YTD
Volume $38.6M $147M $185.7M
Revenue $260K $2.13M $2.4M
Edge 0.67% 1.45% 1.06%

*Shuffie.com launched on February 1st, 2023. Q1 represents the period 01/01/23 - 032723,

Breakdown of Results

Users a1 Q2

Sign Ups 5,963 17,899
Depositors 1,268 2811
First-Time Deposit Activation Rate 22.63% 15.7%
Total Number of Deposits 3,207 26,725
Total Value of Deposits $1,217,515 §4,141,012
Average Revenue Per Depositor $205.35 $760.58
Average Wagered Volume Per Depositor 530,474 $522 945
Average Deposit ($) Per Depositor $960.18 $1473.14
VIP

Percentage of users who've deposited >31,000 8.2% 5%
Percentage of revenue made up from users who've 72% 87%

deposited = $1.000

Team

Headecount 18 24

Payroll (90,000) (130,000}
Runway
Net cash from / (used in) operating activities YTD ($128,384) $451,762

Cash and cash equivalents at end of period $400,000 $600.000



Shuffle Q1* Results

*February 1st; 3 - March 2 , in USE
Wagered Volume $38.641.331
Revenue $260,393
Effective Edge 0.67%
Users
Sign Ups 5963
Depositors 1,268
First-Time Deposit Activation Rate 22 63%
Total Mumber of Deposits 3,207
Total Value of Deposits 21,217,515
Average Revenue Per User $205.35
Average Wagered Volume Per User 230,474
Average Times Deposited Per User 253
Average Deposit (5) Per User 2960.18
viP
Percentage of users who've deposited > 51,000 B.Z%
Percentage of revenue made up from users who've 72%

deposited > $1,000

Marketing & Acquisition

Blended Customer Acquisition Cost (Affiliate, 57184
Streaming, VIP Transfer)

Total Marketing Spend 201,000
31 of Marketing Spend Generates §_ Revenue $2.86
Team

Headcount 18

Monthly Payroll $90,000
Runway

Net cash from / (used in) operating (128 384)
Activities YTD

Cash and cash equivalents at end of period 400,000
Developer Financing (71,650)

Expected Monthly Burn (Next Month) (200,000)



